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Annual President’s Letter

“Historic preservation is a conversation with our past
about our future. It provides us with opportunities to ask,
"What is important in our history?" and "What parts of our
past can we preserve for the future?”

- National Park Service

Approaching 50 years of existence, Historic Boulder finds itself at a
crossroads. All the successes of the past can and should be celebrated,
but it is toward the future that we must look in order for Historic Boulder
to remain relevant. And it is time for us to decide which direction to turn
and what we will aim for in the years ahead.

When | took over as President in February 2019, HBI had long been
hemorrhaging money out of the endowment fund. The situation was
beginning to look dire, as we had one to two years of usable funds left
from the quasi-endowment. It was my aim to tighten the belt and stop the
bleeding, and to finally get HBI on more fiscally solid ground. In 2019, for
the first time in a decade, our endowment fund draw was kept to BELOW
the 5% draw allowed by the bylaws. This is a huge accomplishment, and
big step in the right direction.

During her tenure, our Executive Director Carol Taylor, did an AMAZING
job of organizing the office, creating an office policies manual, expanding
our outreach into the community, curating the Salon Series and themed
history tours, writing grants, participating in Harbeck-Bergheim
stakeholders meetings and most importantly, trying to help us answer the
WHY and WHAT is Historic Boulder.

In early 2019 we held two facilitated discussion sessions, the first of which
was focused on the Harbeck-Bergheim lease from the City of Boulder.
We asked: SHOULD HBI take it on? If so, how would we do it? In the end,
we decided that we could and should try to win the bid for the lease - In
taking on the Harbeck-Bergheim House, we saw an opportunity to
revitalize both Historic Boulder and University Hill. We created a potential
program and found partners to share the space (Boulder International
Film Festival and Local Theater Company.) It seemed like the perfect
setup for us to focus on the WHY and the WHAT that we had agreed on
at the second facilitated discussion: to expand on our education and
outreach programming.



In the second half of the year, a few surprises made us pause to
reconsider. By September, it seemed like there would be no Homes for
the Holidays Tour. In October, Carol resigned. In November we learned
we did not get the Harbeck-Bergheim lease. On top of it all, the imposing
questions still loomed: WHY is Historic Boulder here? WHAT community
needs, if any, are we fulfilling? Is Historic Boulder still relevant, or is its
time at an end due to redundancy? Funny thing: these questions have
been asked for the last several years and remain unanswered.

Honestly, in my mind, | thought Historic Boulder’s time was close to an
end: Our mission overlapped with those of the City Preservation
Department, the Landmarks Board and the Museum of Boulder. Other
organizations were now putting on similar fairs and house tours that were
once the sole purview of Historic Boulder. Community interest and
involvement had waned.

And then our Board member Jamie Boyle stepped forward. She put
together a compelling case for Historic Boulder and offered to be part-
time Interim Executive Director, allowing us to continue operations while
cutting down on administrative expenses. She almost single-handedly
organized and coordinated our Farmhouses in Winter: Holiday Home Tour
which netted $22,000.

Things are turning around for Historic Boulder! We are starting off 2020
on strong financial footing and have put together a budget that further
trims expenses. It will be a year of change: we are moving out of the
basement and into the CLOUD! With a virtual office, we can spend more
time focusing Historic Boulder’s future and legacy than on how to find
money to meet this month’s expenses. We will finally make measurable
strides toward the WHY and WHAT that were initially asked in the Historic
Boulder Strategic Plan of 2014-16.

A Board Member planning retreat will be held Saturday February 29, and
your input will be invaluable. We are relying on our members to tell us
what matters to them. Please share your thoughts, either through the
survey available today and online, or by email.

director@historicboulder.org
https://www.surveymonkey.com/r/NBBV85B

Thank you,
Cheri Belz, Board of Directors-- President



2019 in REVIEW
EVENTS

e  Our May Landmarks of the Future “match fundraiser” was held at the
Belz home and raised $19,404 .

e Our August Membership event was held at the landmarked "Wedding
Cake House” at 1020 Mapleton.

ADVOCACY
e We submitted an application to lease the Harbeck-Bergheim House, but
unfortunately were not awarded it.

o We submitted an application to designate Marpa House as an Individual
Landmark. It was approved by the Landmarks Board and awaits
approval by City Council

e We submitted and were awarded a grant for the assessment of

the Boulder Theater Facade.
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AGENDA
FEBRUARY 25, 2020
Annual Membership Meeting

5:00 Hors d'oeuvres and libations
5:20 President's Welcome

5:30 Business Meeting

5:45 Highland School Presentation

6:00 Awards:

Volunteer Award: Jancy Campbell
Joyce Davies Lifetime Preservation Award:
Gretchen and Neil (posthumous) King

Officers

Co-Presidents Cheri Belz and
Lori Carlucci

Vice President Savannah Snody
Secretary Rotating

Treasurer Linda Levy

Committee Chairs

Easements Lori Carlucci
Finance Linda Levy
Fundraising Tommy Goldstein
Membership Melanie Muckle

2020 Board Members
Terms Ending 2021
Cheri Belz

Larry Kaptein

Melanie Julian Muckle

Terms Ending 2022
Paul Cure
Linda Levy

Terms Ending 2023
Lori Carlucci
Johnny Freeston
Tommy Goldstein
Savannah Snody



2019 Actual

INCOME EXPENSES

Contributions 37,345.00 Accounting Fee 600.00
Appreciation Gifts and

Events 28,311.00 Awards 203.00

Grants and

Contracts 8,576.00 Bank Service Charges 31.00

Memberships 9,525.00 Board/Exec Committee 30.00

Sales (Net of

COGS) 1,027.00 Computer Expense 2,019.00
Dues and

cost of goods sold -387.00 Subscriptions 394.00

TOTAL 84,397.00 Event Expense 5,5682.00
Insurance 2,529.00
Licenses and fees 186.00
Newsletter 1,200.00
Office/Rent 15,126.00
Paypal Fees 656.00
Personnel Expense 60,050.00
Printing and
Reproduction 1,804.00
Sales Tax 120.00
Other/Misc 1,051.00
TOTAL EXPENSES 91,581.00
Net Ordinary Income* -7,184.00

*we transferred
$26,307 from the
endowment during the
year.

and ended the year
with a $20k balance in
bank




2020 Proposed Budget

INCOME EXPENSES

Contributions 13.500.00 Accounting Fee 3,000.00
Appreciation Gifls and

Holiday House Tour 25,000.00 Awards 250.00

Meet the Spirits 13,000.00 Bank Service Charges 20.00

Boulder Theater 10,834.00 Board/Exec Commillee 200.00

Boulder Thealer

Matching Funds (2019) 10,834.00 Computer Expense 5,358.00

SCFD Grant 7,000.00 Dues and Subscriptions 600.00

Tours / Partners 1,5600.00 Evenl Expense 7,700.00
Boulder Thealer Facade

Memberships 10,000.00 Resloration 21,668.00
Meel the Spirts

Sales (Net of COGS) 300.00 Donation to Cemelery 4,000.00

TOTAL 91,968.00 Insurance 2,600.00
Legal 500.00
Licenses and fees 200.00
Newsletter 800.00
Rent 3,800.00
Telephone/E-Conn 850.00
Other Operating (Move,
Conference, Misc) 1,500.00
Paypal Fees 900.00
Pearsonnel Expense 4442400
Postage and Delivery 1,000.00
Preservation Expense—
Easements 3,000.00
Printing and Reproductio 2,000.00
Supplies 500.00
TOTAL EXPENSES 104,870.00
Net Ordinary Income -12,802.00




The home of the Highland City Club, as we now know it, has lived
many lives in its 128 years. This massive, red stone building was originally
commissioned in 1891 to be the New Scientific Building for The University of
Colorado. However, by the time it opened a year later, it was as the public
Highland Lawn School for grades one through eight. Only two years later, high
school students from the crowded Mapleton School were moved in, and the
name was eventually shortened to the Highland School.

To provide some context for the quickly-changing plans, this decade
brought tremendous change to the sleepy mountain town of Boulder: in 1882,
after a massive population boom, it became incorporated; in 1890 both the
Boulder Depot and the Daily Camera began operations; and the same year
that the school opened, so did the CU School of Law. Many of our most
beloved Mapleton Hill masterpieces were constructed during this time as well.

In 1891, Boulder wasn’t characterized by a homogenous architecture.
Instead, it was a blend of popular construction styles from the time. The
Highland School is a wonderful example of Richardsonian Romanesque, a
trend that took the country by storm in the later part of the 19t Century. You
can identify Richardsonian buildings by their reliance on heavy masonry, their
extensive use of round arches, and architectural detailing in stone throughout.
They also tend to feature organic motifs and irregular floorplans with rounded
details. The Highland was designed by the architecture firm Varian and
Sterner, who were well-known around Denver for other Richardsonian projects
like the Denver Club at 17t and Glenarm. Because of its imposing architectural
style and scale, its bright red brick, and its position in town, the Highland
building has long been asserting its presence on onlookers.

Fast-forward 80 years: the influx of people into central Boulder had
reversed — instead, people were flocking to new suburban developments.
Unfortunately for many older urban schools like The Highland, this left only a
small population of children left to serve. By 1971, after seeing several
generations of students graduate, Highland School was declared “surplus” and
the Boulder Valley School District (BVSD) put it on the path toward demolition.

This is the context into which Historic Boulder was birthed. Within a
year, this group of underdogs had achieved much: they had formed a new non-
profit organization; they had received support from the mayor for beginning a
Landmarks Preservation Ordinance in Boulder; they had attracted the
attention of their congress-people; and — hugely — they had found a way to
negotiate with local government and the BVSD to purchase the building.

Historic Boulder enjoyed a short-lived ownership of the building and
used it as a sort of “hub of operations,” creating engaging events for the
community nearby, such as the “Fair on the Green” (which over time morphed
into the Boulder Creek Festival), or the annual Supper In the Grass
Fundraisers, which were beloved by Historic Boulder members. (Stay tuned
in the coming months for announcements regarding the rebirth of the Supper
on the Grass!)
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However, as successful as the purchase and save of Highland School
seemed to be initially, the office lease program unfortunately had to be
discontinued — the amount of restoration that the building needed became
overwhelming. Historic Boulder made the necessary, but controversial
decision to sell the building. After changing hands a couple of times throughout
the early 1970s, The Highland School finally attracted an owner it could hold
onto.

For Sina Simantob and Highland School, it has been an ongoing love
story. Sina first approached Historic Boulder in 1978, after deciding that he
wanted to buy the building and complete the daunting task of restoring it and
converting it into offices. He set a wonderful example at a sensitive time,
working together with Historic Boulder and The City to pull off a respectful
conversion and remodel. He was even granted the City’s first-ever award for
design excellence. If you ask Sina how much the Highland remodel cost him,
he’ll tell you “l have no idea what | have invested in Highland or what it's worth
today, but | can say with confidence that Highland has shaped my life while |
was busy shaping it into a place | can have a life.” Now, as he passes the torch
onto his son, the future of The Highland continues to look bright.

It feels very fitting for Historic Boulder to be here in this building
tonight, our first save. Preservation is hard work, and the task of making the
old relevant to the future is never-ending. Sometimes, like in the case of The
Highland, rebirth is the answer — breathing new life and new purpose into
something we thought we knew.



JANCY CAMPBELL

Jancy moved to Boulder some 31 years ago, and was beckoned to
Historic Boulder and the important preservation work that had saved so
much of Boulder's fascinating history She has been on the Board of
Directors since 2004 (before term limits were in place). In 2011 she
served as President of the Board.

In 2007 Marcelee Gralapp asked Jancy to co-chair and name a gathering
that would become a popular monthly event. That event became known
as Historic Boulder's Salon Series. The series is a fascinating bit of
education and discussions about aspects of Boulder's history that
continues to this day.

From the beginning of her tenure, Jancy was a member of the
Preservation Committee, and later became a member of the Membership
Committee, which she has chaired for the last several years. She
suggested a Business Membership classification and saw to it that those
members were recognized on our website with their logos and a link to
their own website. She also initiated a Members Only Appreciation Party,
to thank our membership once a year at a gathering in one of Boulder's
architecturally significant homes.

Her home, built in 1883, was on one of the Annual Holiday Home Tours
She has been a tireless volunteer at all events including: Holiday Home
Tour, Meet the Spirits, Ghost Walk/Ghost Talk, and yard/antique sales

Jancy writes, “A city's past, and the preservation of its important past . . .
this history becomes the soul of each city, and what makes a city
different and unique from all others.| thank always those in the past who
recognized the importance of the significance of Boulder's architectural
past. Boulder would not be the same today without their dedication and
care.”
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Gretchen and Neil King

Neil King moved to Boulder in 1941 when his father was appointed as
dean of CU law school. While attending CU law school in the mid-50’s,
he met Gretchen Goit, who was earning a Distributed Degree in 3
majors (sociology, English lit and art). They married in 1955.

In 1962, 30 year old Neil was hired as Boulder’s City Attorney and he
was shortly faced with an eminent domain case . What resulted was the
City’s condemnation, purchase and preservation of 155 acre-Enchanted
Mesa and the beginning of Boulder’s Open Space program.

Neil and Gretchen King were at the forefront of Historic Boulder being
founding members in 1972. They were one of several guarantors for the
bank loan that HBI received to purchase and save Highland School.
They both served on the Board of Directors: Gretchen from 1972-1978
and Neil from 1980-1986.

Gretchen was the 15 Chairperson of the 15 Landmarks Board and
served on it from 1975-1979. She also ran many of the fundraising
events for HBI including initiating the huge arts fairs on the library mall
(which later became the Boulder Creek Festival) and the Halloween
Haunted House in Highland School , On top of that, she helped start
what is now BMoCA in 1972.

After leaving the HBI board, they continued to be active supporters and
involved community members. Neil served on Boards for DBI, Boulder
County Bar, Chamber of Commerce and NorWest. He passed away in
2014. Gretchen was in charge of CU Museum Salons and chaired the
Arts Commission. She remains involved in the community to this day.
This lifetime recognition is certainly overdue and deserved!
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PARTNERSHIPS
e  We partnered with Bolder Adventure Travel for a series of members-
only history hikes. In March we went to the Meyers Homestead, in April
to Eldorado Canyon and in June to A-Lodge.

e  We collaborated with Month of Modern on their Tician Papachristou
Home Tour.

e In May we held 2 sold out tours at NIST in our partnership with them
on the history of Building 1 and Big Science in Boulder.

-

e InJune we partnered with G. Brown and held a sold-out Music and
Counterculture Tour of University Hill
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Business Members

1031 Solutions

Boulder Adventure Travel

Boulder Blooms

Boulder Gardens

Capital One Cafe

Chautauqua

Cheri Belz, Architect

PN Ecklund Interests, Inc.,
Paul Eklund

The Law Office of Care Enichen

HMHAI-Harvey Hine

Juniper and Twine

Kim Dunning

Long's Gardens

Petals by Pedal

Sturtz and Copeland

Stephen Tebo, Tebo Properties

Three Leaf Catering

VandeVeer Investments,
William VandeVeer

Mutual Security Mortgage Ltd.
David Wein

Janet Z Real Estate

Business Life Members

Kingsbery CPAs

Pedestrian Shops, Richard &
Lauren Polk

Preservationist Members
Gretchen King

Susannah Jordan

Kaye Howe and Cynthia Schmidt
Lesley Julian

Janet Martin

Gary Miller

Priscilla Pritchard

Steven Wallace

Landmark Friend Members
Lori and John Carlucci

Lucy and Tommy Goldstein
Kathleen Sears

Carol and Otis Taylor

Tom and Kathleen Thorpe
Mary Dolores and Kent Young

Life Members

Kathryn Howes Barth and Bob
Hohlfelder

Diana and Frank Beer

Marda Buchholz

Virginia and Tom Carr

Bill Chronic

Dan and Sharyn Corson

Dana Crawford

Abby Daniels and Michael Regan

Joyce Davies

Pamela Dennis

Betty Eldridge

Felicia Furman

Mary Kay Gondrezick

Jill Grano and Brook Eddy

Gail and Chuck Gray

Norris and Teri Hermsmeyer

Genny and Andy Horning

Russ and Diane Hullet

Kathryn Keller

June and William Krantz

Nancy and Paul Levitt

Ruth McHeyser and Marco
DeGaetano

Brenda and Arno Niemand

Phyllis Olson

Susan Osborne and Alan Boles

Phil Pokorny and Nancy Ridgway

Jared Polis

Richard Polk

Sandy and Robert Preister

Jill and Allan Rood

Dorothy Sage

Dominick Sekich and Scott Van
Vieet

Charlotte and Ralph Sorenson

Charlie and Sally Sweet

Joyce Thurmer

Caroline Van Pelt

Alice Dodge Wallace

Laura Ware
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MEMBERS ACTIVE as of JAN.1, 2020

Cynthia Albo

Gregory Ames

Karl Anuta

David Archuleta

William Arndt

James and Sharon Askew
Mark Berge

Dennis and Libby Berry
Jamie Boyle and Drew Ayling
Heather Boyle-Noland

Aaron Brockett / Cherry Rose Anderson

Kathryn Buergert

Martha and Marie Campbell
Jancy Campbell

Amy and Howard Cantor

Carol Catardi

Dennis and Marie Channer

June and Duane Chase

Mary Claire Collins and Ira Starr
Susan Collins and Jack Smith
Patrick and Linda Connelly

Paul Cure

Suzy Curtin

Judith Dayhoff

Karen and Louis Diamond

Linda Dixon

llona Dotterrer

Terry Anna Elliott

Mary and John Ellis

Barbara and Mark Fahey
Catherine Long and Dennis Gates
Susan Gaydon

Gary George

Crystal Gray and John Spitzer
Laura Green and Dan Angst
Mary Greenwald

Wendy and Richard Hall

Alison Heyward and Marshall Lees
Kaye Howe

Bob and Eileen Hunnes

Heather Jackson

Larry Kaptein and Ellen Brock
Paulette and Greg Keeley

Frada Kodeck

kathleen landrum

Linda Levy

Kristin Lewis and Chuck Forsman
Lori Lucas and Bob Schuyler
Theodora and Jeffrey Martin
Sarah Pierce Martin

Leonard May and Deborah Ming Yin
Sean Mclllwain and Debbie Marden
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Mary Maxfield

Pam and Ronnie Mclllwain

Vicki Mellott

Lauren Menschel and Vance Jacobs
Cindy Monnet

Melanie and Bob Muckle
Francine and Bob Myers

Tiffany Myers and Steffan Knapp
Sara and Dick Olson

Janice Owens and Jim Grimsdale
Elizabeth Payton

Nancy Pesman

Silvia Pettem

Mary Helen Pierce

Ginny and Gary Pine

Jyotsna and Rishi Raj

Mary Reilly-McNellan & Michael McNellan
Susan Richstone and Howie Schweber
Sara Keane and Michael Ross
Jay and Alana Rothlein

Luana Rubin

Jeaney Russell

Merna and Stewart Saliman
John and Cherry Sand

Chuck and Stephanie Sanders
Kurt Sanford

Beth and Ed Schmall

Ashleigh Schwallier

Kathleen Sears

Darcy Sherman

Boyce Sher

April Simmons

Susan Sisk and Don Panton
Savannah Snody

Lisa Spalding and Tomozo Yano
Linda and Stephen Sparn
Kathleen Kelly and Brian Spear
Karen and John Steward

Marion Szilagyi

John and Molly Tayer

Stephen Tebo

Jaclyn and Richard Thayer
Barbara Torres

Sarah Vlasity

Elizabeth Walker

Jack and Sophie Walker

Julie and Eric Walls

Dee Walsh

Lysa and Mort Wegman-French
Alex Weinheimer

Helene and Roe Willis

Robin and Martin Wright



o 7. A
join (TELEHLHER: tor

an Afternoon of Canapes and Cosmos
to raise funds and awareness for

LANDMARKS OF THE FUTURE

Q
Saturday May 11, 2019 3:00 - 5:30 pm

Thank you all for your
continued support
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Mission Statement
Historic Boulder, Inc. saves important places and buildings
through advocacy, education, alliances and action.

Special Thanks to

We Fund
Culture.




